UW-Madison

Police Department
UNIVERSITY OF WISCONSIN-MADISON

May 5, 2026

Dear Requestor,

I am writing in response to your public records request dated March 11, 2026, in which you
requested the following:

e UWPD’s (or the University’s) contract with Flock Group Inc., or the company that
provides Flock cameras to UWPD

e All communications between Flock Group Inc., or Flock representatives, and UWPD

e All UWPD or Flock documentation regarding how Flock cameras are used, how they are
intended to be used, or their capabilities

o Statements and all other financial documents relating to Flock Group Inc. and UWPD

Under the Wisconsin Public Records Laws, records custodians must carefully weigh the
competing public interests involved when deciding to release any record in their

possession. Custodians begin with a presumption of complete public access to such

records. However, custodians must consider whether inspection of the record could result in
harm to the public interest that would outweigh the benefits of such inspection. When such harm
substantially outweighs the benefits of public inspection, such records or portions thereof, must
remain confidential.

Your request contains four parts, each addressed below.

For the first part of your request, we are providing a copy of the contract between the UW-
Madison Police Department, in conjunction with the University of Wisconsin—Madison, and
Flock Group Inc. Additional details are provided below.

Non-published phone numbers/ Personally Identifiable Information. The UWPD has
redacted non-published phone numbers from these records. By application of the balancing test
inherent in Wisconsin’s public records law, we have concluded that the public interest in the
efficient and effective performance of state business outweighs any public interest in access to
the phone numbers of individuals that UW-Madison does business with. Disclosing these non-
published phone numbers would allow the work of these affiliates to be unnecessarily disrupted
and negatively impact the ability to prioritize urgent calls. Given the existence of other routes
through which to obtain information with which the university does business with, we
determined that the public interest in avoiding potential disruption to university affiliates ability
to carry out their official responsibilities without the unnecessary interruption that could ensue if
their non-published phone numbers became common knowledge outweighs any public interest in
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disclosure of those phone numbers. Wis. Stat. § 19.35(1)(a). The UW-Madison Police
Department had also considered Wis. Stat. § 995.50, which rationalizes that the public has an
interest in protecting the privacy of this information, and there is no public interest served by
releasing this type of personal information. If subject to public release, personally identifiable
information may be used to harass and commit identify or medical identity theft, and so this
information has been withheld.

For the second part of your request, seeking “all communications between Flock Group Inc. or
Flock representatives and UWPD,” this portion of your request is denied. Please see the
explanation below for further information.

On March 23, 2026, you were asked to narrow the scope of your request. In response, you
did not identify specific individuals for the records search and instead provided general
criteria that remained overly broad. Accordingly, the UW-Madison Police Department denies
this portion of your request pursuant to Wis. Stat. § 19.35(1)(h), as it is overbroad and unduly
burdensome.

While Wisconsin law favors a policy of broad access to records, it does not create a system that
would so burden a records custodian that the normal functioning of an office would be severely
impaired. Schopper v. Gehring, 210 Wis. 2d 208, 213 (Ct. App. 1997). The Wisconsin public
records law does not impose unlimited burdens on authorities and records custodians, see, e.g.,
State ex rel. Gehl v. Connors, 2007 WI App 238 9923, 24, and must be construed consistent with
the conduct of government business. Wis. Stat. § 19.31. It would be unduly burdensome on the
university to process this information for you. The university is not required to spend the
excessive amounts of time and resources that it would take to try to respond to your request.

For the third part of your request, seeking “all UWPD or Flock documentation about how Flock
cameras are used...,” we are providing a copy of UWPD’s internal policy regarding Automated
License Plate Reader (ALPR) cameras.

For the fourth part of your request, seeking “statements and all other financial documents
relating to Flock Group Inc. and UWPD,” enclosed are the responsive financial records
maintained by UWPD. The following information has been redacted from those documents in
accordance with the balancing test recognized by the Wisconsin public records law:

Financial Account Numbers: UWPD has redacted financial account numbers and other
identifying information pursuant to Wis. Stat. § 19.36(13). If subject to public release, these
numbers can be used to commit fraud and identity theft.

Purchase order number and direct link to product purchased redacted: Under the balancing
test inherent in the Wisconsin public records law, the university has withheld portions of these
records, specifically the purchase order number associated with each purchase due to our concern
that release of this piece of information could be used to commit financial fraud against the UW-
Madison Police Department, or UW-Madison in extension. While we understand this
information and request is obtained and intended to educate and disseminate to the general public
and law enforcement oversight is the right of the general public, once subject to public release,




the university has no control over how the information or records are used. Individuals’ intent on
committing fraud against the university may attempt to use the information to commit such a
financial crime. The UW-Madison Police Department has made the determination that the public
interest in preventing financial fraud or security risks to a state agency is great and heavily
outweighs the public interest in this specific information. This information has little or no
independent value to the public, especially when the identities of vendors and the nature of their
business with the state are released. The university does receive fraudulent invoices and releasing
this information might legitimize an otherwise fraudulent invoice presented to us for payment,
resulting in theft from a state agency. The UW-Madison Police Department, as a law-
enforcement agency, has a responsibility to be good stewards of public money, and to be an
example of how to prevent crime, by taking small precautions to avoid enabling financial fraud.

The UWPD is required to inform you that to the extent that this amounts to a denial of your
request, it is subject to review by mandamus under sec. 19.37(1), Wis. Stats., or upon application
to the Attorney General or District Attorney.

Sincerely,

Kari Sasso

Assistant Chief

Public Records Custodian
UW-Madison Police Department
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flfock safety

EXHIBIT A
Customer:  WI - University of Wisconsin-Madison Initial Term: 12 Months
Legal Entity Name: ~ WI - University of Wisconsin-Madison Renewal Term: 24 Months
Accounts Payable Email:  ksasso@wisc.edu Payment Terms:  Net 30
Address: 1429 Monroe Street Madison, Wisconsin 53711 Billing Frequency:  Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Ttem Cost Quantity Total
Flock Safety LPR Products
Flock Safety Falcon ® Flex Included 2 Included
Flock Safety Platform Add Ons
Additional Battery Pack
$750.00 1 $750.00

Professional Services and One Time Purchases

Ttem Cost Quantity Total
Subtotal Year 1: $7.750.00
Annual Recurring Subtotal: $7.750.00
Estimated Tax: $0.00
Contract Total: $7.750.00
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Cust: . This Agr t will automatically renew for successive

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.
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Product and Services Description

Flock Safety Platform Items
An infrastructure-free. location-flexible license plate reader camera that The Term shall commence upon execution of this Statement of Work.
Flock Safety Falcon® Flex enables the Customer to self-install.
One-Time Fees Service Description
Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
infrastructure the Flock Safety Advanced Implementation Service Brief.
Professional Services - Standard One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.
Professional Services - One-time Professional Services engagement. Includes site & safety assessment. camera setup & testing, and shipping & handling in accordance with

Advanced Implementation Fee the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Community

FlockOS Features Description
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By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the
terms and conditions contained in the Master Services Agreement attached. The Parties have executed this

Agreement as of the dates set forth below.

FLOCK GROUP INC. Customer: WI - University of Wisconsin-Madison
DocuSigned by: DocuSigned by:
| W Smitl | (aleh trall
By: By:
——AC5CO31454C24F3... FEY9E50-
Mark smith Ccaleb Hall
Name: Name:
Title: General Counsel Title: Procurement Manager
8/30/2023 8/30/2023
Date: Date:

PO Number:
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authority, for which Customer is responsible, the appropriate amount shall be invoice to and paid

by Customer unless Customer provides Flock a legally sufficient tax exemption certificate and
Flock shall not charge customer any taxes from which it is exempt. If any deduction or
withholding is required by law, Customer shall notify Flock and shall pay Flock any additional
amounts necessary to ensure that the net amount that Flock receives, after any deduction and
withholding, equals the amount Flock would have received if no deduction or withholding had

been required.
7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the Order
Form (the “Term”). Following the Term, unless otherwise indicated on the Order Form, this
Agreement will automatically renew for successive renewal terms of the greater of one year or the
length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other
Party notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any material
breach of this Agreement, the non-breaching Party may terminate this Agreement prior to the end
of the Term by giving thirty (30) days prior written notice to the breaching Party; provided,
however, that this Agreement will not terminate if the breaching Party has cured the breach prior
to the expiration of such thirty (30) day period (“Cure Period”). Either Party may terminate this
Agreement (1) upon the institution by or against the other Party of insolvency, receivership or
bankruptcy proceedings, (i1) upon the other Party's making an assignment for the benefit of
creditors, or (ii1) upon the other Party's dissolution or ceasing to do business. In the event of a
material breach by Flock, and Flock is unable to cure within the Cure Period, Flock will refund
Customer a pro-rata portion of the pre-paid fees for Services not received due to such termination.
7.3 Survival. The following Sections will survive termination: 1, 3, 5, 6, 7, 8.3, 8.4, 9, 10.1 and

10.6.
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8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defecr’), Customer must notify Flock’s technical support team. In the event of a
Defect, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion, to repair or replace such Defect, provided that Flock shall conduct inspection or testing
within a commercially reasonable time, but no longer than seven (7) business days after Customer
gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock
Services will be materially affected, and (2) that Flock shall have no liability to Customer
regarding such affected Flock Services, nor shall Customer receive a refund for the lost, damaged,
or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S
SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET
FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED “AS IS” AND FLOCK
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
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Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s

rights to any damages Flock may sustain as a result of Customer’s default and Flock shall have

the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide

alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of poles
will incur a fee according to the reinstall fee schedule located at

(https://www.flocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C (“Customer Obligations™). Customer represents and warrants that it has, or shall
lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the
Flock Hardware at the designated locations and to make any necessary inspections or

maintenance in connection with such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for the
length of the Term. Flock may use a subcontractor or third party to perform certain obligations
under this agreement, provided that Flock’s use of such subcontractor or third party shall not

release Flock from any duty or liability to fulfill Flock’s obligations under this Agreement.

11. MISCELLANEOUS
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11.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal

laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that
provision will be limited or eliminated to the minimum extent necessary so that this Agreement
will otherwise remain in full force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by either Party,
without prior consent. Notwithstanding the foregoing, either Party may assign this Agreement,
without the other Party's consent, (1) to any parent, subsidiary, or affiliate entity, or (i1) to any
purchaser of all or substantially all of such Party's assets or to any successor by way of merger,
consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether written
and oral , communications and other understandings relating to the subject matter of this
Agreement, and that all waivers and modifications must be in a writing signed by both Parties,
except as otherwise provided herein. None of Customer’s purchase orders, authorizations or
similar documents will alter the terms of this Agreement, and any such conflicting terms are
expressly rejected. Any mutually agreed upon purchase order is subject to these terms. In the
event of any conflict of terms found in this Agreement or any other terms and conditions, the
terms of this Agreement shall prevail. Customer agrees that Customer’s purchase is neither
contingent upon the delivery of any future functionality or features nor dependent upon any oral
or written comments made by Flock with respect to future functionality or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any respect
whatsoever. Flock shall at all times be and act as an independent contractor to Customer.

11.6 Governing Law; Venue. This Agreement shall be governed by the laws of the state in
which the Customer is located. The Parties hereto agree that venue would be proper in the chosen
courts of the State of which the Customer is located. The Parties agree that the United Nations

Convention for the International Sale of Goods is excluded in its entirety from this Agreement.
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excess of the contract price when alternate procurement is necessary. Excess costs shall include the
administrative costs.

7.0 APPLICABLE LAW AND COMPLIANCE: This Agreement shall be construed under the laws of
the State of Wisconsin. Jurisdiction and venue for any disputes under this Agreement shall be in Dane
County, Wisconsin. The contractor shall at all times comply with and observe all federal and state laws,
local laws, ordinances and regulations which are in effect during the period of this contract and which in
any manner affect the work or its conduct. The State of Wisconsin shall not enter into a contract with a
vendor, and reserves the right to cancel any existing contract, if the vendor or contractor has not met or
complied with the requirements of s. 77.66, Wis. Stats., and related statutes regarding certification for
collection of sales and use tax.

8.0 ANTITRUST ASSIGNMENT: The Contractor and the University recognize that in actual
economic practice, overcharges resulting from antitrust violations are in fact usually borne by the
purchaser. Therefore, the Contractor hereby assigns to the University any and all claims for such
overcharges as to goods, materials or services purchased in connection with this contract.

9.0 ASSIGNMENT: No right or duty in whole or in part of the Contractor under this contract may
be assigned or delegated without the prior written consent of the University.

10.0 DISPUTES: Disputes should be addressed to the Director of Purchasing for the campus that issued
the purchase order, bid solicitation or waiver request.
https://www.wisconsin.edu/procurement/information-on-uw-system-purchasing-offices/

11.0 NONDISCRIMINATION/ AFFIRMATIVE ACTION:

11.1 In connection with the performance of work under this contract, the Contractor agrees not to
discriminate against any employe or applicant for employment because of age, race, religion, color,
handicap, sex, physical condition, developmental disability as defined in s.51.01(5), Wisconsin Statutes,
sexual orientation as defined in s.111.32(13m) Wis. Stats., or national origin. This provision shall
include, but not be limited to, the following: employment, upgrading, demotion or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. Except with respect to sexual orientation, the Contractor further
agrees to take affirmative action to ensure equal employment opportunities.

11.2 Contracts estimated to be over fifty thousand dollars ($50,000) require the submission of a
written affirmative action plan by the Contractor. An exemption occurs from this requirement if the
Contractor has a workforce of less than fifty (50) employes. Within fifteen (15) working days after the
contract is awarded, the Contractor must submit the plan to the contracting state agency for approval.
Instructions on preparing the plan and technical assistance regarding this clause are available from the
contracting state agency.















UW-Madison Police Department

Policy: 41.16

SUBJECT: AUTOMATED LICENSE PLATE READERS (ALPRs)
EFFECTIVE DATE: 05/31/24

REVISED DATE: 05/16/24; 08/27/24; 12/17/25

REVIEWED DATE:

STANDARD: CALEA 41.3.9

INDEX:

41.16.1 ADMNISTRATION

41.16.2 OPERATIONS

41.16.3 GUIDELINES FOR USE

41.16.4 TRAINING

41.16.5 DATA COLLECTION AND RETENTION
41.16.6 RELEASING ALPR DATA

POLICY:

The University of Wisconsin-Madison Police Department utilizes ALPR technology to capture and store digital license plate
data and images while recognizing the established privacy rights of the public. This technology aids in the public safety of
students, visitors to campus, and faculty.

All data images gathered by the ALPR/LPR are for the use of University of Wisconsin-Madison Police Department for
investigative purposes. Such data may contain confidential information, it is subject to the University of Wisconsin-Madison
Police Department’s open records policy prior to any release of information.

DEFINITIONS:

“ALPRs” refers to Automated License Plate Readers.

“BOLO” refers to alert others about stolen items and or suspicious subjects.

“LPR” Licenses Plate Recognition.

“Hot List” plates that will give alerts on stolen vehicles, known wanted persons, and more.

“UWPD” University of Wisconsin-Madison Police Department.

“Alert” Refers to a notice that is triggered when the LPR system receives a potential “hit” on a license plate.

“Hit” Refers to a result matching a previously registered plate on a “hot list” of stolen vehicles, wanted vehicles, or other
factors supporting investigation.

“Flock” refers to Flock Group Incorporated’s Flock Safety an ALPR system.

41.16.1 ADMINISTRATION

A. The ALPR technology, also known as License Plate Recognition (LPR), allows for the automated detection of license
plates. It is used by UWPD to convert data associated with vehicle license plates for official law enforcement purposes,
including identifying stolen or wanted vehicles, stolen license plates and missing persons. It may also be used to gather
information related to active warrants, homeland security, electronic surveillance, suspect interdiction, and stolen property
recovery.

B. Installation and maintenance of the in-car ALPR equipment, as well as ALPR data retention and access, shall be managed
by the IT Manager. The IT Manager will assign members under his/her command to administer the day-to-day operation of
the ALPR equipment and data.

C. Installation and maintenance of the self-contained ALPR equipment, as well as ALPR data retention and access, shall be
managed by Digital Forensic administrators. Digital Forensic administrators, and other approved members of Investigative
Services, will administer the day-to-day operation of the ALPR equipment and data.

41.16.2 OPERATIONS
Use of all ALPR is restricted to the purposes outlined below, along with the training on the system. Department members
shall not use, or allow others to use, the equipment or database records for any purpose other than outlined below.
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Administrators for each ALPR system shall determine which members of the department are authorized to receive
training. All authorized personnel utilizing ALPR equipment or accessing ALPR data shall first complete department
approved training.

Administrators for each ALPR system shall add authorized users to the agency user list. Members approved to access
ALPR data under these guidelines are permitted to access the data for legitimate law enforcement purposes only, such
as when the data relates to a specific criminal investigation.

An ALPR may be used in conjunction with any routine patrol or criminal investigation. Reasonable suspicion or
probable cause is not required before using an ALPR.

Partial License plates reported during major crimes (e.g., homicide, aggravated assault, trafficking, rape) should be
entered into the ALPR system to attempt to identify suspect vehicles.

If practicable (as outlined in the guidelines for use of both systems below), the authorized users should verify an ALPR
response through the TIME System before taking enforcement action that is based on an ALRP alert.

An ALPR shall not be used for immigration enforcement, harassment or intimidation, usage based solely on a protected
class (i.e., race, sex, religion), or personal use.

All ALPR data downloaded to the mobile workstation and in storage shall be accessible only through a login/password-
protected system capable of documenting all access of the information by name, date, and time.

ALPR system audits should be conducted by the system administrators on an annual basis or as needed to identify
violations of this policy.

41.16.3 GUIDELINES FOR USE

A. Operational guidelines for in-car systems
1. At the beginning of each patrol officer’s shift, they shall log onto the in-car LPR system, it shall remain
running in the background throughout an officer’s shift
ii. All patrol squads must run the LPR system in the back ground if the vehicle is equipped.
iii. Officers shall upon LPR alerts confirm with dispatch the status of the plate in question and provide a
response with accompanying comments if needed into the Motorola System.
iv.
B. Operational guidelines for self-contained systems
1. All placement and needs-based decisions for the self-contained ALPR systems shall be made by Digital
Forensics administrators, with input from Investigative Services, Field Services, and the ALPR team. All
purchases of these systems shall be performed by Digital Forensic administrators, with guidance from
Finance Team.
il. The system must be installed by either a designee from the ALPR team or the manufacturer.
iii. Maintenance (e.g., camera mounting adjustments, battery replacement, and software updates) shall be
performed by a designee from the ALPR team or the manufacturer.
iv. The primary purpose shall be for Investigative Services. This system is not going to be set to prompt alerts.
v. All data collected from UWPD-owned ALPR system can be shared with external law enforcement and
government agencies that also have the same system in place.
Vi. Data collected from self-contained systems will not be shared with privately owned systems.
41.16.4 TRAINING

The ALPR/LPR systems are intended for use by trained employees of the Investigative Services unit, sworn staff, dispatch,
and administrators of the system.

A. All authorized users shall complete department training facilitated by an administrator (i.e., Digital Forensics
Investigator, Digital Forensic Detective, IT Manager) of the ALPR/LPR systems.

B. All authorized users must be officially signed off and registered with the associated ALPR system as an official
user prior to accessing the system.
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C. Records of training and a list of all active users shall be retained by the respective ALPR system administrator.
D. All authorized users must be TIME certified.
41.16.5 Data collection and Retention

A. The IT Manager is responsible for ensuring the in-car system and processes are in place for collection and retention of
ALPR data (180 days minimum). Digital Forensic administrators are responsible for ensuring the self-contained system
and processes are in place for collection and retention of ALPR data (30 days maximum, this is set by manufacture not
through UWPD). Data that results in law enforcement action, or is utilized as an investigative source, must be archived
in accordance with department procedures. All Stored ALPR data should be retained in accordance with the established
records retention schedule (Wisconsin Legislature 165.87(3)(c)1.). MOU’s with each sharing agency should be
maintained and kept for the duration of the system in case of error or wrong doing.

41.16.6 RELEASING ALPR DATA
The ALPR data may be shared with requestors through open requests or other law enforcement agencies.
A. External requests (Open records):

a. Requests for records are analyzed on a case-by-case basis to determine whether the record is exempt
from disclosure under applicable law, or the public interest served by not making the record public
clearly outweighed the public interest served by disclosure. The request is reviewed by the Records
Team for both in-car and self-contained systems. Once requests are accepted, the Records Team will
contact the appropriate system administrator to obtain the data and perform redactions, as determined by
OLA.

b. LPR data is confidential and can be shared only for legitimate state-wide only law enforcement
purposes, when required by law, a subpoena or court order, and when such disclosure is required by the
Rules of Court governing discovery in criminal matters. Dissemination to a non-law enforcement agency
shall be approved by the Chief of Police Prior to disclosure pursuant to the Public Records Law or other
requests outside of law enforcement, the Chief of Police shall consider all factors relevant to balancing
the public interest in disclosure of a record against the public interest in non-disclosure including
whether:

i. Disclosure of LPR data would infringe on the personal privacy of individuals.
ii. Disclosure could affect the perceived character and reputation of an individual.
iii. Aggregated LPR data is uncorroborated and there may be errors in LPR reads of license plates.

iv. Disclosure of a person’s location or pattern of travel could heighten the person’s vulnerability to
theft or physical harm.

v. Disclosure would chill First Amendment rights by diminishing anonymity as the person travels to
and from protected activities (protests, religious services, AA meetings, etc.).

vi. Disclosure of aggregated data could result in unsolicited contact of individuals by commercial
enterprises.

vii. A record subject often has an enhanced right of access, however, in this instance this data is not
associated with persons. Often a vehicle displaying a license plate is not used exclusively by one

person or is registered to more than one person.

c. External request (Law enforcement) requestors shall submit a written request for the ALPR data which
should include:
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i. The name of the agency
ii. Person requesting
iii. Date of request
iv. The time range suspected car came by camera, if known
v. Purpose of information requesting
Any approved personnel completing an external request for Flock Safety LPR data shall create a record
of the request and produced results, if applicable, on the internal Share Point website on behalf of the
requestor.
LPR System statistical information, secondary dissemination logs, stored file access logs, audits, and

reports to oversight bodies, Commissions, or Committees may be subject to disclosure or partial
disclosure.

B. Internal Requests:

a.

All internal requests for the Flock Safety system shall be submitted through the form located on the
internal Share Point website and include both the reason for the request and the associated case reference
number.

i. In the case of exigent circumstances (i.e., serious felonies or active high threat situations)
occurring outside of the day shift hours or on the weekend, requestors should contact the Manager
on Call (MOC) to get the request fulfilled by the Detective on Call (DOC). In this specific
instance, the DOC shall complete the request form on the internal Share Point website on behalf
of the requestor.

All internal requests for Motorola can be done through day to day operations by all trained agency staff
listed in 41.16.4. Motorola will log and accounts for every search through the system. A request through
SharePoint can be made if an officer prefers.

C. All requests, internal and external, shall be retained for two years regardless of approval.
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1D NW 10061 Ihousand Oaks Iri
Verona, WI 53593-9198
United States of America

Bill To:

UWMSN University of Wisconsin Madison ap-in
21 N Park Street

Suite 5301

Madison, WI 53715

United States of America

The preferred method for invoice submission is to email a PDF to:
ap-invoices@bussvc.wisc.edu

One PDF per invoice. Only one PDF per email is allowed. Purchase Order
on all invoices submitted to ensure proper payment. Do not send invoices
Contact, or the Delivery Address, as this will delay the payment of your inv
until the items ordered have been shipped, unless prepayment has been r
reserved for Invoicing. Inquiries may not receive a response. For additione
please see the terms and conditions of this purchase order.

ons: https://go.wisc.edu/8w6181
ons: https://go.wisc.edu/y76f8w

s: purch@bussvc.wisc.edu

sin entity submitting this order is a State of Wisconsin agency, and as such, exempt from all federal, state, and local taxes. Federal Registration No. 39-73
-13

g Terms Shipping Method Shipping Instruction
ght PPD & Added -(E) Best-Carrier Best Way
|
Description NIGP Amount Start Ds
ly Flock OS Essentials x 1 Flock Safety LPR Products Falcon x 8 Year 1 of 2 - we will do 92045 24,500.00

) next year for year 2.

ing order delivery should be directed to the Contact listed above under Customer Information, including but not limited to the following: A) Please acknowle
s of receipt of this Purchase Order. B) Please provide/confirm expected delivery date and any anticipated backorders. C) Special arrangements should be
ly additional information important to the fulfillment of this order. Each delivery will have a packing slip or memo showing the purchase order number and it
erenced on this Purchase Order will apply.

Currency:
Total Line Amount:

PO Total Amount:






fYock safety

Flock Safety + WI - University of
Wisconsin - Madison PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Dean Knudsen
Aaan kr nH:nnfn\ﬂnr‘ksafety.com

Created Date: 12/13/2024
Expiration Date: 12/27/2024
Quote Number: Q-83676
PO Number:




Product and Services Description

FlockOS Features

FlockOS ™ - Essentials

Description

An integrated public safety platform that detects, centralizes and decodes actionable evidence to
increase safety, improve efficiency, and connect the community.

Flock Safety Falcon ®

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera
with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts
for unlimited users.

Professional Services - Standard Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup
and testing, and shipping and handling in accordance with the Flock Safety Standard
Implementation Service Brief.

Professional Services - Existing Infrastructure Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment of existing
vertical infrastructure location, camera setup and testing, and shipping and handling in
accordance with the Flock Safety Standard Implementation Service Brief.

FlockOS Features & Description
FlockOS Features

Community Network Access

Description

The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR
cameras localed in neighborhoods, schools, and businesses in your community, significantly
increasing actionable evidence that clears cases.

Unlimited Users

Unlimited users for FlockOS

State Network (License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network
within your state.

Nationwide Network (License Plate Lookup Only)

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on
just their devices alone. Agencies can leverage a nationwide system boasting 10 billion additional
plate reads per month to amplify the potential to collect vital evidence in otherwise dead-end
investigations.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license
plate state, missing / covered plates, and other unique features like bumper stickers, decals, and
roof racks.

Insights & Analytics

Reporting tool to help administrators manage their LPR program with device performance data,
user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

ESRI Based Map Interface

Map-based interface that consolidates all data streams and the locations of each connected
assel, enabling greater situational awareness and a common operating picture.

Real-Time NCIC Alerts on Flock ALPR Cameras

Receive automated alerts when vehicles entered into established databases for missing and
wanted persons are detected, including the FBI's National Crime Information Center (NCIC) and
National Center for Missing &amp; Exploited Children (NCMEC) databases.

Unlimited Custom Hot Lists

Ability to add a suspect's license plate to a custom list and get alerted when it passes by a Flock
camera

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement
agencies outside of your jurisdiction.




Year 1

At Contract Signing $24,500.00
Annual Recurring after Year 1 $24,000.00
Contract Total $48,500.00

*Tax not included

Discounts Applied Amount (USD)
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00

Flock Safety Professional Services $3,700.00




fiock safety I INVOICE

Flock Group Inc dba Flock Safety Invoice Number  INV-21502
www flocksafety.com Invoice Date: 8/31/2023
Due Date: 9/30/2023
Payment Terms: Net 30
PO#:
Bill To: WI - University of Wisconsin-Madison Ship To: WI - University of Wisconsin-Madison
1429 Monroe Street 1429 Monroe Street
Madison, Wisconsin, 53711 Madison, Wisconsin 53711
Billing Company Name: WI - University of Wisconsin-Madison Payment Terms: Net 30
Billing Contact Name: Kevin Sopha Contracted Billing Structure:  100% Upfront
Billing Email Address:
Billing Phone:

Notes:

Flock Safety Falcon ® Flex 2 3,500.00 $0.00 $7,000.00

Additional Battery Pack 1 750.00 $0.00 $750.00

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.
Link to Location of Services:  https://planner.flocksafety.com/public/85e46926-1f9b-491a-9f08-2cf00d176f27

Subtotal: $7,750.00
Credit: $0.00
Sales Tax: $0.00
Total: $7,750.00

Payment Remittance Information

P Check: | Pay by ACH:

If you have questions about your invoice or need to update your billing contact information, please email
billing@flocksafety.com







